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NOTICE OF MEETING
PORTCHESTER CREMATORIUM JOINT COMMITTEE

MONDAY, 14 SEPTEMBER 2015 AT 2.00 PM

COLLINGWOOD ROOM, CIVIC OFFICES FAREHAM BOROUGH COUNCIL

Telephone enquiries to John Haskell, Clerk to the Joint Committee 023 9283 4913

(NB This Agenda should be retained for future reference with the Minutes of this meeting.   
           The agenda, minutes and non-exempt reports are available to view on-line at 
www.portchestercrematorium.org)

Membership of the Joint Committee - 2015/16:
 
 
Gosport Borough Council Fareham Borough Council

Councillor Alan Scard Councillor Keith Evans
Councillor Dennis Wright Councillor Susan Bell

Havant Borough Council Portsmouth City Council

Councillor Tony Briggs (Chairman) Councillor Ken Ellcome
Councillor David Guest Councillor Rob New

A G E N D A

1  Apologies for Absence 

2  Declaration of Members' Interests 

3  Minutes of the Meeting held on 15 June 2015 (Pages 1 - 4)

… Attached

4  Matters Arising from the Minutes not specifically referred to on the 
Agenda 

5  Appointment of Vice-Chairman 

http://www.portchestercrematorium.org/
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The Vice-Chairman should be appointed from one of Gosport’s 
representatives as it will be Gosport’s turn to act as Chairman for the 2016/17 
municipal year.

6  Clerk's Items 

The Clerk to the Joint Committee will report on any matters requiring attention.

7  Recycling of Metals Scheme - Charitable Nomination 

Following consultation with members during August, there was widespread 
support for the submission of an application for the Macmillan Nurses under 
the metals recycling scheme operated by the Institute of Cemetery and 
Cremation Management.    The application has now been submitted, with the 
support of the Macmillan Nurses who were consulted.

8  External Audit for the Year Ended 31 March 2015 - Audited Annual 
Return (Pages 5 - 12)

BDO LLP, the External Auditors for the Portchester Crematorium Joint 
Committee, have completed their work and provided an unqualified Certificate 
and Opinion on the Annual Return for the year ending 31 March 2015.

The attached report from the Treasurer seeks acceptance and approval of the 
audited Annual Return.

RECOMMENDED that the audited Annual Return be accepted and 
approved.

9  Building Works Programme (Pages 13 - 16)

Report from the Engineer and Surveyor attached.

RECOMMENDED that the Joint Committee notes the contents of the 
report.

10  Manager and Registrar's Report (Pages 17 - 18)

(a) General Report attached

(b) Any other items of topical interest
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11  Horticultural Consultant's Report (Pages 19 - 20)

A report from the Horticultural Consultant on grounds maintenance generally 
is attached.

RECOMMENDED that the report be received and noted.

12  Crematorium South Chapel Refurbishment (Exempt Item) 

Before considering this item the Joint Committee will be asked to pass the 
following resolution –
 
RECOMMENDED that the public be excluded from the meeting during 
this item of business because it is likely that if members of the public 
were present there would be disclosure to them of ‘exempt information’ 
within paragraph 3 of Part 1 of Schedule 12A of the Local Government 
Act 1972.

The purpose of the attached report by the Engineer and Surveyor is to advise 
on tenders received for the refurbishment of the South Chapel project and to 
report on the construction progress.

RECOMMENDED that the report be received and noted.

13  Date of Next Meeting 

RECOMMENDED that it be noted that the next meeting of the Joint 
Committee will be at 2pm on Monday 14 December 2015 in the Civic 
Offices, Portsmouth.                   

JH/me
2 September 2015 
1060914a
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PORTCHESTER CREMATORIUM JOINT COMMITTEE 
 
MINUTES OF THE MEETING of the Joint Committee held in the Town Hall, 
Gosport on Monday 15 June 2015 at 2.00 pm. 
 

Present 
 

Fareham Borough Council 
 

Councillor Keith Evans 
Councillor Susan Bell 

 
Gosport Borough Council 

                                  
Councillor Alan Scard 

                             Councillor Keith Gill (standing deputy) 
 

Havant Borough Council 
 

Councillor Tony Briggs 
       

Portsmouth City Council 
 
Apologies received for non-attendance 

 
  Apologies for Absence (AI 1) 

 
Councillor Dennis Wright (Gosport BC - standing deputy in attendance); 
Councillor David Guest (Havant BC); and Councillors Rob New & Ken 
Ellcome (Portsmouth City Council).  Andy Wannell (Treasurer) and Mark Pam 
(Deputy Engineer & Surveyor) 

   
  Welcome and Introductions 

 
Councillors Susan Bell (Fareham BC) and Keith Gill (Gosport BC) were 
welcomed to the meeting. 
 

 633 Appointment of Chairman (AI 2) 
 
RESOLVED that Councillor Tony Briggs (Havant Borough Council) be 
appointed Chairman for the 2015/16 municipal year. 
 

                   (Councillor Tony Briggs in the Chair) 
 

 634 Appointment of Vice-Chairman (AI 3) 
 
RESOLVED that the appointment of a Gosport Borough Council 
representative as vice-chairman be considered at the next meeting. 
 
 

 635 Declarations of Members’ Interests (Al 4) – None 
 



2 

 636 Minutes of the Meeting held on 16 March 2015 (AI 5) 
 
RESOLVED that the minutes of the meeting held on the 16 March 2015 
be signed as a correct record. 
 

 637 Matters Arising from the Minutes not specifically referred to on the 
Agenda (AI 6) - None 
 
 

 638 Clerk’s Items (AI 7) – None 
 
 

 639 Portchester Crematorium Joint Committee –  
Annual Report - 2014/15 (AI 8) 
 

        (TAKE IN REPORT OF THE CLERK TO THE JOINT COMMITTEE) 
 

  RESOLVED that the annual report for the 2014/15 financial year be noted 
and received and it be sent for information to each constituent authority. 
 
 

 640 Comprehensive Income and Expenditure Statement 2014/15 (AI 9) 
 

                         (TAKE IN REPORT OF THE TREASURER) 
 
The Deputy Treasurer presented the report and in doing so drew specific 
attention to a number of items including the number of cremations 
undertaken; fees and income received; the level of contribution to each of the 
constituent authorities; and the amount of contribution made to the Capital 
Works and Repairs & Renewals Funds. 
  

  In noting that 22 cremations of those under 16 years of age were carried out 
at no charge, and in response to questions, the Manager and Registrar 
explained that Portchester followed guidelines issued by the Institute of 
Cremation and Cemetery Management in respect of infant and child 
cremations.    He also explained the long standing processes and procedures 
followed in and after the cremation process. 
    

  RESOLVED that the contents of the report be noted. 
 

 641 Annual Return for the Financial Year Ended 31 March 2015 (AI 10) 
 

                           (TAKE IN REPORT OF THE TREASURER) 
 
The Deputy Treasurer presented the report and in doing so drew specific 
attention to each section of the Annual Return. 

   
  RESOLVED that the Annual Return for the financial year ending 31 

March 2015 be approved and signed as appropriate, as follows -  
 

  (a) Section 1 - Accounting Statements for Portchester Crematorium 
Joint Committee be approved and signed; 
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  (b) Section 2 - Annual Governance Statement be approved and 
signed; 

 
  (c) Section 4 - Annual Internal Audit Report be noted. 

 
 

 642 Financial Regulation 12 – Income and Banking (AI 11) 
       

                         (TAKE IN REPORT OF THE TREASURER) 
 
The Deputy Treasurer presented the report during which it was confirmed  the 
Manager and Registrar supported the procedures set out in the document.   
 

  RESOLVED that the revised Regulation 12 be approved. 
 

 643 Building Works Programme (AI 12) 
 

(TAKE IN REPORT OF THE ENGINEER AND SURVEYOR) 
    

In presenting this report the Engineer and Surveyor referred to item 1511 – 
sound attenuation.   He explained that the work on installing the acoustic 
grilles was completed successfully on Saturday 6 June.    A series of sound 
level readings would be taken to compare with previous readings. 
 

  Councillor Bell (in her capacity as a ward councillor for the area) thanked all 
those involved for bringing this work to a satisfactory completion.   The 
Manager and Registrar mentioned that he had taken the opportunity recently 
to show a local resident the complexity of the equipment involved and the 
work required to achieve the sound attenuation.  

   
  RESOLVED that the contents of the report be noted. 

 
 644 South Chapel Refurbishment (AI 13) 

 
              (TAKE IN REPORT OF THE ENGINEER AND SURVEYOR) 
 

  In presenting his report the Engineer and Surveyor showed members 
samples of the wood (African Ayous) to be used for the internal cladding of 
the chapel.     Members were also informed that tenders were now due to be 
returned on the 26 June (one week later than previously notified to allow 
further time for tenderers to consider additional information that had been 
supplied to them in response to enquiries).  
 

  Members were advised that it was hoped the project might be completed 
during September 2015.   At an appropriate time the Joint Committee might 
meet at the Crematorium or have an arranged site visit.  
 

  RESOLVED that the report be received and noted 
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 645 Manager and Registrar’s Report (AI 14) 
 
(a) General Statistical Report 

 
(TAKE IN REPORT OF THE MANAGER AND REGISTRAR) 

 
In response to a question the Manager and Registrar explained the current 
level of the number of cremations that had been reached and that this was in 
accordance with what had been anticipated.   He felt a stable level had been 
reached which in turn would enable satisfactory future financial planning. 
             
RESOLVED that the report be received and noted. 
 

  (b) Any other items of topical interest - None (although see Minute 640 
in respect of information given regarding the cremation of children). 
 

  RESOLVED that the report be received and noted. 
 

 646 Horticultural Consultant’s Report (AI 15) 
 

(TAKE IN REPORT OF THE HORTICULTURAL CONSULTANT)    
 

  RESOLVED that the report be received and approved. 
 

 647 Grievance and Disciplinary Appeals Committee –  
Appointment of Representatives (AI 16) 
 

  RESOLVED that Councillors Susan Bell, Alan Scard and Dennis Wright 
be appointed, (together with Councillors Keith Evans and Tony Briggs 
as standing deputies) to serve on the Appeals Committee, as agreed on 
14 June 2010 under minute 360. 
 

 648 Dates of Future Meetings (AI 17) 
 
RESOLVED that the Joint Committee meets at 2pm on a rotating basis 
on the following dates in 2015/16, at the venues indicated – 
          
          Monday 14 September 2015 (Havant) 
          Monday 14 December 2015 (Portsmouth) 
          Monday 14 March 2016 (Fareham) 
          Monday 13 June 2016 (Gosport). 
           
 
 

  The meeting concluded at 2.35pm 
 
 
 

  Chairman 
 
JH/me 
17 June 2015 
1060615m.doc 



 

 

 
 

 

 
 

 

 

 

Report to 
Portchester Crematorium Joint Committee 

 

 

 

Date:  14 September 2015  
 
 
Report of: Treasurer to the Joint Committee  
 
 
Subject: EXTERNAL AUDIT FOR THE YEAR ENDED 31 MARCH 2015 

AUDITED ANNUAL RETURN 
 
 
SUMMARY 

 
1. BDO LLP, the External Auditors for Portchester Crematorium Joint Committee, 

have completed their work and provided an unqualified Certificate and Opinion 
on the Annual Return for the year ended 31 March 2015, attached as Appendix A 
to this report.   

 
2. This report seeks acceptance and approval of the audited Annual Return. 

 
 

RECOMMENDATION 
 

That the audited Annual Return is accepted and approved. 
 

 
 
 
 
 
 
 
Andy Wannell CPFA 
Treasurer to the Joint Committee 
Civic Offices 
Fareham 
For further information on this report please contact Kate Busby on 01329 824685 
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APPENDIX A 

 

ANNUAL RETURN FOR 

PORTCHESTER CREMATORIUM JOINT COMMITTEE 

FOR THE YEAR ENDED 31 MARCH 2015 
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REPORT TO: PORTCHESTER CREMATORIUM JOINT COMMITTEE 
 
ON: 14 SEPTEMBER  2015 
 
REPORT OF: THE ENGINEER AND SURVEYOR 
 
SUBJECT: BUILDING WORKS REPORT  
 
 
 
 

Ref Item Description Status Budget 
£ 

Anticipated 
Cost £ 

Variation 
£ 

Commentary 

1502/3 South Chapel –  refurbishment 
 

Contract award 
stage 

205,000 205,000 Nil See separate report to this meeting 
 

1504 Internal redecoration – rolling 
programme 

Works part 
completed and 
parts to be 
assessed 

20,000 20,000 Nil 
 
 

Works combined with 2015/16 programme 
to enable economies of scale. Expenditure 
to date £4,210. Works completed to the 
waiting rooms.  Works to the North Chapel 
foyer are imminent.  
 

1505 Steam cleaning paving – 
rolling programme 

Assessing 
requirements 
 

6,000 6,000 Nil Works deferred until 2015/16 programme 
to enable economies of scale. Areas for 
treatment to be determined. 

1507 Waiting room toilet facilities Completed 
 

8,800 7,700 Minus 
1,100 

Works to North Cloister and Waiting Room 
toilets completed and final cost agreed. 
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Ref Item Description Status Budget 
£ 

Anticipated 
Cost £ 

Variation 
£ 

Commentary 

1508 Water feature Assessing 
requirements 
 

3,000 3,000 Nil There is a need to re-evaluate the working 
of the water feature and this will be the 
subject of a future report of the Joint 
Committee. Interim measures introduced 
to facilitate the features operation including 
the installation of a fixed access ladder to 
the underground plant. 
 

1509 Works to Mess Room Works order 
placed 
 

2,600 2,600 Nil Works to incorporate safety railing deferred 
until 2015/16 programme and these will be 
undertaken in the third quarter of the 
2015/16 financial year.  
 

1510 Crematory/Committal areas Assessing 
requirements 
 

9,000 9,000 Nil Works deferred until 2015/16 programme 
to enable economies of scale. Investigation 
of new flooring to the crematory to be 
progressed. 
 

1511 Mercury abatement project – 
sound attenuation  
 

Complete 9,500 14,246 Plus 4,716 Acoustic grills installed and working 
satisfactorily.  Final cost agreed.  Increase 
largely due to unforeseen installation 
issues.    
  

1601 Redecoration of North Chapel 
and Foyer 
 

 10,000   See item1504. Budget now included in 
item 1504 

1602 External Redecoration – 
rolling programme 
 

Assessing 
requirements 
 
 

5,000 5,000  Works identified to the external North 
Cloister including remediation of leak 
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Ref Item Description Status Budget 
£ 

Anticipated 
Cost £ 

Variation 
£ 

Commentary 

1603 Steam Cleaning Paving – 
rolling programme 
 

 3,000 3,000  See item1505. Budget now included in 
item 1505 

1606 Renewal of White Lining 
 

Complete 
 

2,000 675        Minus 
1,325 

Works complete and final cost agreed. 

1607 Internal Redecoration – rolling 
programme 

 5,000   See item1504. Budget now included in 
item 1504 
 

1608 External Paving and Walls Assessing 
requirements 
 

0 1500 Plus 1,500 Area of defective paving and wall identified 
for remedial work. Quotation to be 
obtained 

 

 

 

 
Note 
 
Items previously reported as completed are not shown 
 
 
 

Terry Garvey 
Engineer and Surveyor 
 
 
 
Background List of Documents –  
Section 100D of the Local Government Act 1972 - None 
 





 

REPORT TO: PORTCHESTER CREMATORIUM JOINT COMMITTEE - 

14
th

 SEPTEMBER 2015 

 

REPORT BY: MANAGER AND REGISTRAR 

 

STATISTICS 

 

             1.  MONTHLY COMPARISON 

                                                                     2012  2013  2014  2015 

     

    JUNE               304                  333    263    268  

    JULY   286   326      279     281 

    AUG    331      319   265   220 

 

             2.  TOTAL CREMATIONS 

                                                                 YEAR              TO END AUGUST 

 

                     2012   3975    2702 

  

                     2013   4248    2998 

 

                    2014   3356     2327 

 

2015      -    2351 

 

            3.  DISPOSAL OF REMAINS 

 

                                      Ashes received from other Crematoria..................................32 

 

                                    i)    Total disposals within grounds......................................  307   

               ii)   Remains removed from crematorium............................. 431 

    iii)  Retained……………………………………………….    31                                                             

             TOTAL           769 

 

                                         Scattered 42%                Removed 58% 

 

            4.  GAS CONSUMPTION 

 

                                             Total gas consumption (cu.m.)..............65645 

 

                                             Total cremations....................................769 

 

                                             Average gas consumption (cu.m)...........85 

 

 

  

 

          JAMES CLARK 

          MANAGER & REGISTRAR 

          2
ND

 SEPTEMBER 2015 





 
 
REPORT TO: PORTCHESTER CREMATORIUM JOINT COMMITTEE  
   Monday 14 September 2015 
 
REPORT BY: THE HORTICULTURAL CONSULTANT 
 
 
 
CREMATORIUM GROUNDS – GENERAL UPDATE 

 
The unpredictable weather has once again been a major factor in the 
maintenance of the crematorium grounds, with prolonged dry spells 
punctuated by storms.      The grounds however have stood up well to this 
battering and it is a testament to the quality and adaptability of the contractor 
that this is the case.  
 
I am in the process of ordering shrubs to replace various plants lost during the 
year.    Some replacements were at the request of relatives but the majority 
are to fill gaps where trees have been removed or to replace old shrubs that 
are past their best.      I will also be ordering some standard roses to replace 
losses. 
 
The summer bedding displays in the grounds look stunning at the moment - I 
am particularly impressed with the car park bed.    
 
The order for spring bedding plants has been placed and these will arrive in 
October.     I have also ordered a quantity of snowdrops to be planted in 
various shrub beds to provide some early spring colour. 
 
We undertook work to the pond infrastructure recently, replacing the ultra 
violet bulbs and unit that houses them.    I am also purchasing a pond vacuum 
unit so that we can remove silt from the pond bottom without having to empty 
it and stress the fish.   New rocks and pebbles have been installed to improve 
the aeration from the waterfall, so I am hoping this will improve the quality and 
appearance of the water. 
 
The contractor Brighstones continue to perform well and I am pleased with 
their work. 
 

 
 
Ashley Humphrey 
Horticultural Consultant 
 
 
 
Background List of Documents –  
Section 100D of the Local Government Act 1972 - None 
  
 
 
 
AH/jh 
14 August 2015 
 




	Agenda
	3 Minutes of the Meeting held on 15 June 2015
	8 External Audit for the Year Ended 31 March 2015 - Audited Annual Return
	AI 8 - External Audit for the Year Ended 31 March 2015 – Audited Annual Return (kbu-150914-annual return audited)

	9 Building Works Programme
	10 Manager and Registrar's Report
	11 Horticultural Consultant's Report

